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Program summary
Tracked across 22 MIP and 12 AHCP projects from 2024-07-26 to 2026-07-23. Totals below sum each
project’s earliest and latest recorded figure (cancelled projects fall to zero).

Table 1. Program totals: sum of each project’s earliest vs latest figure. Reach = service locations (MIP),

households (AHCP).
Program Projects Grant $ Grant $ A Reach (first) Reach A
(first) (latest) (latest)
MIP 22 $295.5M $302.8M  +2% 126,702 107,631 -15%
AHCP 12 $33.0M $35.4M  +7% 34,452 19,427 -44%

The MIP total rose about $7M (roughly 2%): a $26M cancellation (CNY Open Access) and a near-
total descope of the Franklin County and DANC grant (cut to $1.7M and just 2 locations to meet a
federal deadline) were outweighed by about $34M in upward amendments elsewhere, led by
Schoharie ($30M to $42M) and the separate Franklin County Fixed Wireless award ($13M to $25M).

AHCP’s Manhattan and Upper Manhattan/Bronx awards, which the ConnectALL board merged into
a single “Manhattan and the Bronx” grant in January 2026, are reported here as one combined
project (its figures compared against the summed earlier awards) so the pre- and post-merger scope
stay comparable. They remain listed separately in the appendix.
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Figure 1. Grant cost per project.
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Across both programs, 10 projects have had their grant revised up by at least 5% since first announced, against 7 revised down. The upward revisions add

about $38.2M to the programs’ combined cost.
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MIP: locations

Figure 2. Promised scope per project.

T T
Sherburne & Columbus I. +17%

Schoharie

Dryden & Caroline
Livingston [~

Sullivan (Catskills)

Orleans

Madison |-

Southern Tier (Open Access)

Genesee [~

Allegany :
Erie (ErieNet) @ +0%

Wyoming
Jamestown -

Franklin (Fixed Wireless) |-

@ +10%
® 4%
® 3%
® 2%
@ +1%
® 0%

+0%

@ 0%

@ 0%

Southern Tier (STN) @ 0%

Syracuse Surge Link -

Oswego [

.—O —299;

.—O ~799

Franklin (DANC) -100%
CNY Open Access -100%
1 1

@ 0%

Qa» +2%

@ 0%

0

5,000 10,000

15,000 20,000

Locations

O earliest

25,000 30,000

@ latest

 iTICTEASE

Geneva

Westchester & Rockland
Brooklyn

Rochester 01

Buffalo City

Greater Buffalo

Greater Ithaca
Manhattan & the Bronx
Greater Binghamton
Greater Syracuse
Greater Albany

Greater Rochester 02

- decrease

AHCP: units
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MIP now plans to pass about 108,000 locations, roughly 19,000 fewer than first announced (a 15% reduction). AHCP now plans to serve about 19,000

households, roughly 15,000 fewer (a 44% reduction). 15 projects will serve fewer locations or homes than first announced.
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Figure 3. Cost per connection per project.
MIP: cost per location
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Aggregated across projects, MIP’s cost to reach each location rose 26%, and as much as +428% for an individual project. AHCP’s cost per household rose
91% on the same basis, up to +301%.
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Figure 4. Change in cost per location by award cohort.
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Appendix: observations

Figures in light grey italics are omitted from aggregated statistics and figures in this report.

Allegany
Date Source Page Cost Locations Fiber mi Units
2025-09-29  PRESS-2025-09-29-AHCP  p.1 $10,034,234 371 85 -
2026-03-26  ESD-2026-03-26 p.260 (MIP fact sheet)  $10,034,234 371 85 =
2026-06-30  PR26 p.14 (Table 1) $10,034,234 371 85 —
CNY Open Access
Date Source Page Cost Locations Fiber mi Units
2024-11-13  PRESS-2024-11-13-MIP  p.1 $26,000,000 6,671 - —
2025-01-01  PR25 p.31 (App. A) $26,181,289 6,671 274 =
2025-08-27 DASH Data sheet row 16  $26,181,288 6,671 274 17,351
2025-12-01 BBE-2026-02-18 Online article $0 0 0 =
2026-06-30  PR26 p-14 (Table 1) $26,181,289 6,671 256 —
Diana & Pitcairn (Pilot)
Date Source Page Cost Locations Fiber mi Units
2025-08-27 DASH Data sheet row 30 $3,333,334 802 40 802
Dryden & Caroline
Date Source Page Cost Locations Fiber mi Units
2024-07-26  PRESS-2024-07-26-MIP  p.1 $8,900,000 2,600 125 —
2024-07-31 PR24 p-15 $8,995,979 2,674 125 =
2025-08-27 DASH Data sheet row 17~ $11,641,537 2,735 125 2,996
2025-09-01 PR25 p-26 (App. A) $11,641,537 2,711 147 =
2026-06-30 PR26 p-13 (Table 1) $11,641,537 2,711 147 —
Erie (ErieNet)
Date Source Page Cost Locations Fiber mi Units
2025-08-21 PRESS-2025-08-21-MIP  p.1 $5,088,381 82 42 —
2025-09-01 PR25 p-39 (App. A) $5,088,381 82 34 =
2025-12-18  ESD-2025-12-18 p-175 (MIP fact sheet)  $5,088,381 82 34 -
2026-06-30  PR26 p.14 (Table 1) $5,088,381 82 34 =
Franklin (DANC)
Date Source Page Cost Locations Fiber mi Units
2024-07-26  PRESS-2024-07-26-MIP  p.1 $2,400,000 1,600 36 —
2024-07-31 PR24 p-12 $2,419,342 1,625 36 =
2025-08-27 DASH Data sheet row 18 $2,419,342 1,622 36 1,458
2025-09-01 PR25 p.27 (App. A) $2,419,342 1,622 36 =
2026-03-26  ESD-2026-03-26 p.252 (MIP fact sheet)  $5,847,121 600 36 -
2026-06-30  PR26 p.13 (Table 1) $5,847,121 608 36 =
2026-07-23  ESD-2026-07-23 p.415 (MIP fact sheet)  $1,710,000 2 0.8 —
Franklin (Fixed Wireless)
Date Source Page Cost Locations Fiber mi Units
2024-11-13  PRESS-2024-11-13-MIP  p.1 $13,100,000 1,567 144 -
2025-08-27 DASH Data sheet row 19 $13,131,088 1,567 144 1,439
2025-09-01 PR25 p.32 (App. A) $13,131,088 1,566 144 -
2026-05-21 ESD-2026-05-21 P.294 (MIP fact sheet)  $25,439,088 1,566 134 =
2026-06-30  PR26 p-14 (Table 1) $25,439,088 1,566 134 —
August 2026 6 of 12


https://broadbandexpanded.com/

Q Broadband

Data Mining New York's MIP & AHCP -« Expanded
Genesee
Date Source Page Cost Locations Fiber mi Units
2026-06-12  PRESS-2026-06-12-MIP  p.1 $3,841,108 21,575 — —
2026-06-25 ESD-2026-06-25 p-336 (project map, Master Page 336/427) = 21,575 = =
2026-06-30  PR26 p.14 (Table 1) $3,841,108 21,575 0 -
Jamestown
Date Source Page Cost Locations Fiber mi Units
2024-11-13  PRESS-2024-11-13-MIP  p.1 $29,900,000 14,447 — —
2025-08-27 DASH Data sheet row 20  $29,626,816 14,447 275 18,265
2025-09-01 PR25 p-34 (App. A) $29,626,817 14,447 164 -
2026-06-30 PR26 p.13 (Table 1) $29,626,817 14,447 164 =
Livingston
Date Source Page Cost Locations Fiber mi Units
2024-07-26  PRESS-2024-07-26-MIP  p.1 $26,500,000 4,000 340 -
2024-07-31 PR24 p.11 $26,549,730 4,131 340 -
2025-08-27 DASH Data sheet row 21 $26,549,730 4,131 340 3,950
2025-09-01 PR25 p-24 (App. A) $26,549,730 4,122 340 =
2026-06-30  PR26 p-13 (Table 1) $26,549,730 4,122 348 —
Madison
Date Source Page Cost Locations Fiber mi Units
2025-08-21 PRESS-2025-08-21-MIP  p.1 $9,928,784 2,600 120 -
2025-08-27 DASH Data sheet row 22 $9,998,562 2,647 120 2,558
2025-09-01 PR25 p-37 (App. A) $9,998,562 2,647 120 -
2026-03-26  ESD-2026-03-26 p-256 (MIP fact sheet) $12,572,908 2,637 137 —
2026-06-30 PR26 p-14 (Table 1) $12,572,908 2,637 137 —
Nichols (Pilot)
Date Source Page Cost Locations Fiber mi Units
2025-08-27 DASH Data sheet row 28  $3,333,333 847 49 847
Orleans
Date Source Page Cost Locations Fiber mi Units
2024-11-13  PRESS-2024-11-13-MIP  p.1 $11,000,000 11,000 - —
2025-08-27 DASH Data sheet row 31  $11,562,698 11,213 — 12,676
2025-09-01 PR25 p-29 (App. A) $11,562,698 11,213 0 -
2026-06-30  PR26 p.13 (Table 1) $11,562,698 11,200 0 -
Oswego
Date Source Page Cost Locations Fiber mi  Units
2025-02-12  PRESS-2025-02-12-MIP  p.1 $26,000,000 10,792 345 —
2025-08-27 DASH Data sheet row 24 $26,000,000 10,792 345 11,521
2025-09-01 PR25 p-30 (App. A) $26,000,000 10,792 351 -
2026-05-21  ESD-2026-05-21 p-299 (MIP fact sheet)  $29,506,993 2,319 105 -
2026-06-30  PR26 p-13 (Table 1) $29,506,993 2,319 105 -
Schoharie
Date Source Page Cost Locations Fiber mi Units
2024-11-13  PRESS-2024-11-13-MIP  p.1 $30,000,000 4,000 298 —
2025-08-27 DASH Data sheet row 14 $30,000,000 4,390 320 4,855
2025-09-01 PR25 p-28 (App. A) $30,000,000 4,390 320 —
2026-06-30 PR26 p-13 (Table 1) $30,000,000 4,390 300 =
2026-07-23  ESD-2026-07-23 p-420 (MIP fact sheet) $42,395,160 4,390 300 —
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Sherburne & Columbus

Date Source Page Cost Locations Fiber mi Units
2024-07-26  PRESS-2024-07-26-MIP  p.1 $6,900,000 500 65 —
2024-07-31 PR24 p-14 $6,939,124 589 65 =
2025-08-27 DASH Data sheet row 23 $6,939,124 583 65 547
2025-09-01 PR25 p.25 (App. A) $6,939,124 583 65 =
2026-06-30  PR26 p.13 (Table 1) $6,939,124 583 65 —
Sherburne (Pilot)
Date Source Page Cost Locations Fiber mi  Units
2025-08-27 DASH Data sheet row 29 $3,333,333 1,800 84 1,800
Southern Tier (Open Access)
Date Source Page Cost Locations Fiber mi Units
2024-07-26  PRESS-2024-07-26-MIP  p.1 $18,200,000 4,200 223 -
2024-07-31 PR24 p-13 $18,190,000 4,204 223 =
2025-08-27 DASH Data sheet row 26 ~ $18,190,000 4,204 223 3,865
2025-09-01 PR25 p-22 (App. A) $18,190,000 4,204 223 =
2026-06-30 PR26 p-13 (Table 1) $18,190,000 4,204 223 -
Southern Tier (STN)
Date Source Page Cost Locations Fiber mi Units
2025-08-21 PRESS-2025-08-21-MIP  p.1 $1,363,264 - - —
2025-08-27 DASH Data sheet row 25 $1,363,264 207 10 42
2025-09-01  PR25 p-38 (App. A) $1,363,264 207 10 —
2025-10-23  ESD-2025-10-23 p.328 (MIP fact sheet)  $1,363,264 206 8 =
2026-06-30  PR26 p.14 (Table 1) $1,363,264 206 8 —
Sullivan (Catskills)
Date Source Page Cost Locations Fiber mi  Units
2024-11-13  PRESS-2024-11-13-MIP  p.1 $29,900,000 22,000 253 -
2025-08-27 DASH Data sheet row 15  $32,818,364 22,480 253 22,920
2025-09-01  PR25 p-33 (App. A) $29,846,169 22,480 253 —
2026-06-30  PR26 p.13 (Table 1) $29,846,169 22,480 253 =
Syracuse Surge Link
Date Source Page Cost Locations Fiber mi Units
2024-07-26  PRESS-2024-07-26-MIP  p.1 $10,800,000 13,000 20 -
2024-07-31 PR24 p-10 $10,812,004 13,547 20 =
2025-08-27 DASH Data sheet row 27 $10,812,004 9,246 — 14,031
2025-09-01 PR25 p.23 (App. A) $10,812,004 9,246 20 =
2026-06-30  PR26 p.13 (Table 1) $10,812,004 9,246 17 —
Wyoming
Date Source Page Cost Locations Fiber mi Units
2025-08-21 PRESS-2025-08-21-MIP  p.1 $15,682,943 — — -
2025-09-01 PR25 p-35 (App. A) $5,860,148 100 36 -
2025-12-18  ESD-2025-12-18 p.179 (MIP fact sheet)  $15,682,943 2,041 36 —
2026-06-30  PR26 p.14 (Table 1) $15,682,943 2,041 36 =
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Brooklyn
Date Source Page Cost Locations Fiber mi Units
2025-08-21  PRESS-2025-08-21-MIP  p.1 $2,979,787 — - —
2025-08-27 DASH Data sheet row 2 $2,979,787 95 12.5 2,613
2025-09-24 PR25 p-42 (App. B) $2,979,787 81 12.5 2,516
2025-10-23  ESD-2025-10-23 p.303 (AHCP GPP table)  $2,966,181 = = =
2025-10-23  ESD-2025-10-23 p-312 (App. B fact sheet) - 59 12.5 2,466
2026-06-30  PR26 p.21 (Table 3) $2,860,146 54 = 1,875
Buffalo City
Date Source Page Cost Locations Fiber mi Units
2024-12-19  PRESS-2024-12-19-AHCP  p.1 $4,678,197 349 14 5,033
2025-08-27 DASH Data sheet row 3 $4,678,198 349 — 5,033
2025-09-24  PR25 p-45 (App. B) $4,678,198 313 — 3,859
2025-11-20  ESD-2025-11-20 p.286 (AHCP GPP table)  $4,263,800 = = =
2025-11-20  ESD-2025-11-20 P-295 (App. B fact sheet) — 1,028 — 3,353
2026-06-30  PR26 p.21 (Table 3) $4,263,800 1,028 — 3,353
Geneva
Date Source Page Cost Locations Fiber mi Units
2025-05-12  PR25 p-47 (App. B) $203,771 21 — 222
2025-08-21 PRESS-2025-08-21-MIP  p.1 $203,663 = = =
2025-08-27 DASH Data sheet row 4 $203,663 21 — 222
2025-09-24 PR25 p-20 (Table 3) $203,663 - - 222
2025-11-20  ESD-2025-11-20 p.286 (AHCP GPP table)  $354,958 — - —
2025-11-20  ESD-2025-11-20 P-300 (App. B fact sheet) = 25 = 387
2026-06-30  PR26 p.21 (Table 3) $354,958 25 — 387
Greater Albany
Date Source Page Cost Locations Fiber mi Units
2025-05-12 PR25 p-52 (App. B) $3,364,105 340 8.7 3,367
2025-08-21 PRESS-2025-08-21-MIP  p.1 $3,364,105 = = =
2025-08-27 DASH Data sheet row 5 $3,364,105 340 8.7 3,367
2026-03-26  ESD-2026-03-26 p.270 (AHCP fact sheet)  $3,175,047 137 = 1,162
2026-06-30  PR26 p.21 (Table 3) $3,175,047 137 — 1,162

Greater Binghamton

Date Source Page Cost Locations Fiber mi Units
2025-09-05 PR25 p.53 (App. B)  $320,379 8 0.6 439
2025-09-29  PRESS-2025-09-29-AHCP  p.1 $320,379 - = 439
2026-06-30  PR26 p-21 (Table 3)  $244,623 3 - 215
Greater Buffalo
Date Source Page Cost Locations Fiber mi Units
2025-08-21 PRESS-2025-08-21-MIP  p.1 $2,849,775 - - —
2025-08-27 DASH Data sheet row 6 $2,849,775 176 2.2 3,065
2025-09-24 PR25 p-50 (App. B) $2,849,775 177 2.2 3,090
2026-03-26  ESD-2026-03-26 p-275 (AHCP fact sheet)  $4,089,593 133 3 2,020
2026-06-30 PR26 p-21 (Table 3) $4,089,593 133 - 2,020
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Greater Ithaca

Date Source Page Cost Locations Fiber mi Units
2025-05-12 PR25 p-49 (App. B) $1,012,456 197 0.1 1,019
2025-08-21  PRESS-2025-08-21-MIP  p.1 $1,012,456 = = =
2025-08-27 DASH Data sheet row 7 $1,012,456 197 0.1 1,019
2026-01-15  ESD-2026-01-15 p.201 (AHCP GPP table)  $1,567,924 = = =
2026-01-15  ESD-2026-01-15 p-210 (App. B fact sheet) - 160 4.5 649
2026-06-30  PR26 p.21 (Table 3) $1,567,924 160 = 649
Greater Rochester 02
Date Source Page Cost Locations Fiber mi Units
2025-08-21 PRESS-2025-08-21-MIP  p.1 $4,063,313 — — —
2025-08-27 DASH Data sheet row 8 $4,063,313 523 3.1 4,405
2025-09-24 PR25 p-46 (App. B) $4,063,313 522 3.1 4,391
2026-03-26  ESD-2026-03-26 p-279 (AHCP fact sheet)  $3,731,614 73 0.9 1,008
2026-06-30  PR26 p.21 (Table 3) $3,731,614 73 — 1,008

Greater Syracuse

Date Source Page Cost Locations Fiber mi Units
2025-08-21 PRESS-2025-08-21-MIP  p.1 $2,748,215 — — —
2025-08-27 DASH Data sheet row 9 $2,748,215 343 0.1 2,991
2025-09-24 PR25 p.48 (App. B) $2,748,215 309 01 2,989
2025-11-20  ESD-2025-11-20 p-286 (AHCP GPP table)  $2,640,791 - - -
2025-11-20  ESD-2025-11-20 p-305 (App. B fact sheet) — 130 0.1 1,385
2026-06-30 PR26 p-21 (Table 3) $2,640,791 130 - 1,385
Manhattan
Date Source Page Cost Locations Fiber mi  Units
2025-08-21 PRESS-2025-08-21-MIP  p.1 $1,299,485 — — —
2025-08-27 DASH Data sheet row 10 $1,299,485 77 7.6 869
2025-09-24 PR25 p-43 (App. B) $1,299,485 44 7.6 906
Rochester 01
Date Source Page Cost Locations Fiber mi Units
2024-12-19 PRESS-2024-12-19-AHCP p.1 $3,930,473 305 12 4,280
2025-08-27 DASH Data sheet row 11 $3,980,474 305 0.5 4,380
2025-09-24 PR25 p.44 (App. B) $3,980,474 275 05 3814
2025-10-23 ESD-2025-10-23 p-303 (AHCP GPP table)  $3,790,692 = = =
2025-10-23 ESD-2025-10-23 p-317 (App. B fact sheet) — 206 0.5 3,697
2026-06-30 PR26 p-21 (Table 3) $3,610,947 182 = 3,057
Upper Manhattan & Bronx
Date Source Page Cost Locations Fiber mi Units
2024-12-19  PRESS-2024-12-19-AHCP p.1 $4,573,875 126 13 4,854
2025-08-27 DASH Data sheet row 12 $4,573,875 148 12,5 5,211
2025-09-24 PR25 p-41 (App. B) $4,573,875 88 125 4,207
2026-01-15 ESD-2026-01-15 p-201 (AHCP GPP table)  $7,936,015 - — -
2026-01-15 ESD-2026-01-15 p-215 (App. B fact sheet) — 75 35.9 3,607
2026-06-30 PR26 p.21 (Table 3) $7,936,015 75 — 3,607
Westchester & Rockland
Date Source Page Cost Locations Fiber mi Units
2025-05-12 PR25 p-51 (App. B) $929,662 57 1.5 938
2025-08-21 PRESS-2025-08-21-MIP  p.1 $929,662 = = =
2025-08-27 DASH Data sheet row 13 $929,662 57 1.5 938
2025-11-20  ESD-2025-11-20 p-310 (AHCP fact sheet)  $928,661 38 1.5 709
2026-06-30  PR26 p-21 (Table 3) $928,661 38 — 709
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